Florida Parishes Human Services Authority
Minutes of the FPHSA Governing Board Meeting
FPHSA Headquarters
835 Pride Drive, Suite B, Hammond, LA 70401
August 22, 2025

Dr. Genesa Garofalo Metcalf, Board Chair, called the meeting of the Florida Parishes Human
Services Authority (FPHSA) Governing Board to order at 9:35 a.m.

Rebecca Soley conducted a roll call. A quorum was established.

Attendees
Governing Board: David Duplantier, Timothy Lentz, Genesa Garofalo Metcalf, M.D; Mona Pellichino;
JoBeth Valentino; and Noble-Bates Young

Absent: Brandon Browning

FPHSA Staff/ Guest: Richard Kramer, FPHSA Executive Director and Rebecca Soley, FPHSA Board
Secretary

Prayer was offered by Mr. Lentz.

Agenda/Consent Agenda
Dr. Metcalf extended an offer for additional agenda items or revisions to the agenda.

Ms. Pellichino made a motion to revised the agenda removing “Financial Report”; seconded by Mr.
Lentz.

The motion passed unanimously.

Swearing-In Ceremony
Attorney Patrick Coudrain performed the swearing-in ceremony for JoBeth Valentino who was

appointed to the board to represent Washington Parish. The board congratulated and welcomed
Ms. Valentino.

Excused Absences

Ms. Young made a motion excusing the absence of Mr. Browning; seconded by Ms. Pellichino.
The motion passed unanimously.

Approval of Minutes
Ms. Young made a motion adopting the July 25, 2025, minutes as written; seconded by Ms.
Pellichino.
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The motion passed unanimously.

Public Input
Dr. Metcalf welcomed all in attendance and extended an opportunity for public input.

Executive Director Report
Mr. Kramer presented the following updates for August 2025:

1.

Redefine: We are exploring training all behavioral health staff on Common Elements
Treatment Approach {CETA), which is an intervention that is applicabte across many
common diagnoses and is designed to address multiple behavioral problems within a single
evidence-based treatment model. This would allow us to ensure that all clients coming to
FPHSA are treated at the baseline level with the same models while offering other specialty
treatments such as Dialectical Behavior Therapy (DBT) and Eye Movement Desensitization
and Reprocessing (EMDR) and others for which some staff have previously been trained.
While we are currently vetting CETA, if it does not end up being the final option we will
explore other options that accomplish what we are aiming to do with this one.

Integrate - We are finalizing our agreements with De Paul with October still penciled in as
the opening date to open a primary care clinic within our Hammond clinic.

Develop - We have completed the culture assessment process and will be discussing
findings with staff next week in an open forum. In that meeting we will discuss next steps
and how staff can be involved in the process. This process, and the changes it brings about,
are meant to improve recruitment and retention as well as overall morale among the
workforce.

Engage - The Developmental Disabilities section is planning to host a DD symposium with
speakers who can help explain the processes involved in securing developmental disabilities
services as well discussions surrounding different treatment and support options available
in the community that some those we serve may not be available to help them or their
loved ones.

Measure - We are still in the tweaking phase of our EHR transition to Carelogic but have
already identified several strengths in reporting that were not available in our previous
systems. The availability of new data reporting capabilities along with, eventually, adding
Developmental Disabilities services to the system will improve our ability to make data
informed decisions and to more easily share data about our performance with stakeholders.
The Probation and Parole pilot program turned a year old on August 1 and we, along with
Probation and Parole staff, are working on a report for the first year to measure its
effectiveness. In the 12 months since the program started we received 295 referrals with
152 ultimately receiving services through FPHSA or another provider. The stated goal of this
specific program is reducing recidivism and we are eagerly awaiting the data from Probation
and Parole on how successful these first steps have been.

The Annual Report meeting discussed last month where we planned to invite legislators and
other local officials has been finalize for October 24th at 9:30 in The Clausen Center at
15485 West Club Deluxe Road, Hammond. We hope to get invitations out by next week and
look forward to the opportunity to let our guests know about the services our organization
provide to our communities and to hear from them about how we can serve them better.
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8. Capable Community Initiative: Our Capable Community initiative, which aims to improve
opportunities for individuals with developmental disabilities to be employed, is finally
gaining some traction as we have a few keystone organizations signed on as we prepare for
our first collaborative meeting in September. On the agenda will be to strategize about how
to recruit other organizations to grow this effort across the region quickly to make a
meaningful impact for both job seekers and organizations in need of talent. The flyer was
shared with the hoard.

9. Developmental Disabilities Services Data Information: Mr. Kramer provided some
developmental disabilities services data for May, June, and July 2025 on the following
information: Systems Entry; Referrals for Crisis Placement; PASRR; Residential Placement
Searches; IFS Information including referrals, new requests, individuals/families receiving
IFS, the number on the waiting List, and denials; FFF information including those receiving
FFF; the number on the waiting list; and Waiver Information including those receiving
Waiver Services, pending waiver services, waiver recipients admitted to institutions; the
number of SUN referrals submitted to State Office; and ACT421 CMO information including
number of referrals, eligible determinations, denials, and appeals.

10. Behavioral Health Services Information: Mr. Kramer provided the number of persons served
and services provided for the following: Bogalusa Behavioral Health Clinic; Denham Springs
Behavioral Health Clinic; Mandeville Behavioral Health Clinic; Rosenblum Behavioral Health
Clinic; Slidell Behavioral Health Clinic; Qutreach Services in Franklinten, Greensburg, and
Kentwood; and Home and Community Based Services, as well as the number serviced
through Residential Treatment Services in May, June, and July 2025.

Mr. Lentz made a motion to accept the Executive Director’s report as presented; seconded by Mr.
Duplantier.

The motion passed unanimously.
Board Business

Board Member Updates- Livingston Parish Vacancy

Dr. Metcalf informed the board that Ms. Carol Stafford resigned from the board due to personal
reasons. On behalf of Ms. Stafford, Dr. Metcalf shared the following sentiments with the board: “It
was an honor and privilege to serve on the board with such terrific people. | have enjoyed getting to
know you, serving with you, and enjoying our friendship.”

The board identified Debbie Kropog as a potential replacement. Ms. Pellichino strongly supported
her nomination to the board sharing that Ms. Kropog has extensive experience in administration,
developmental disabilities services, and mental health counseling. She retired from the Livingston
Parish School System and most recently worked at Holy Ghost Catholic School assisting them in
their Special Education Department.

Ms. Pellichino made a motion to support and recommend Ms. Kropog to the Livingston Parish
governing authority as a potential replacement for the Livingston Parish board vacancy; seconded
by Mr. Lentz.

The motion passed unanimously.
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Officer Terms: Vice-Chair

Dr. Metcalf announced that since Ms. Stafford served in the office as Vice Chair, there is a need to
nominate a replacement to serve her remaining term through the end of the calendar year and
requested nominations from the floor.

Ms. Pellichino made a motion nominating and appointing Mr. Duplantier as the Board Vice Chair for
the remaining officer term; seconded by Ms. Young.

The motion passed unanimously.

Annual Policy review

Mr. Kramer presented Policy 005 Executive Limits- Treatment of Consumers, Policy 019 Executive
Limits- Ends Focus on Grants and Contracts, and the role of an FPHSA Board Member to the board
for annual review.

Ms. Pellichino made a motion to approve the policy as written; seconded by Ms. Young.

The motion passed unanimously.

Purchase Request Approval: Dell
Mr. Kramer reported the need to replace thirty computers that are outdated and cannot be

upgraded to Windows 11 as required by October. He requested approval to purchase thirty new
computers through Dell on state contract. The agency is still exploring funding sources, including
inquiring through SAMHSA if we can utilize CCBHC grant funds for this purchase.

Ms. Lentz made a motion approving the purchase request; seconded by Ms. Young.
The motion passed unanimously.

Confirmation of the Next Meeting

It was confirmed that the next meeting of the FPHSA Governing Board will be on September 26,
2025, at FPHSA Headquarters in Hammond, LA.

Adjournment
Ms. Young made a motion to adjourn the meeting at 10:33 a.m.; seconded by Ms. Pellichino.

The motion passed unanimously.
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Respectfully Submitted,
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Date
Ric.ha}{ J. Kramer, Executive Director m-“lglate N
Wpbsddmo  _9/90/95
Genesa Garofalo Metcaff, M.D., Board Chair/ / Date/
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