Florida Parishes Human Services Authority
Minutes of the FPHSA Governing Board Meeting
FPHSA Headquarters
835 Pride Drive, Suite B, Hammond, LA 70401
July 25, 2025

Dr. Genesa Garofalo Metcalf, Board Chair, called the meeting of the Florida Parishes Human
Services Authority (FPHSA) Governing Board to order at 9:31 a.m,

Rebecca Soley conducted a roll call. A quorum was estabiished.

Attendees
Governing Board: Brandon Browning; David Buplantier, Genesa Garofalo Metcalf, M.D; Mona
Pellichino; and Noble-Bates Young

Absent: Timothy Lentz and Carol Stafford

FPHSA Staff/ Guest: Richard Kramer, FPHSA Executive Director; Rebecca Soley, FPHSA Board
Secretary; and Rachelle Sibley, FPHSA Chief Operating Officer

Prayer was offered by Ms. Pellichino.

Agenda/Consent Agenda
Dr. Metcalf extended an offer for additional agenda items or revisions to the agenda.

Ms. Young made a motion to adopt the agenda as presented; seconded by Ms. Pellichino.
The motion passed unanimously.

Excused Absences
Ms. Young made a motion excusing the absence of Mr. Lentz and Ms. Stafford; seconded by Ms.
Pellichino. j

The motion passed unanimously.

Approval of Minutes
Ms. Young made a motion adopting the May 23, 2025, minutes as written; seconded by Mr.

Browning.

The motion passed unanimously.
Public Input

Dr. Metcalf welcomed all in attendance and extended an apportunity for public input.
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Executive Director Report
Mr. Kramer presented the following updates for July 2025:

1.

MTM Consulting Services: We were recently awarded two free consulting opportunities
through the National Council for Mental Wellbeing and SAMHSA related to Data Mapping
and Collaborative Documentation. Both of these consultations will be with MTM Consulting
Services who are a recognized leader in the management of behavioral health service
providers.

Data Mapping: We recently kicked off the Data Mapping effort which involves looking at all
of the paperwork being completed by clients and staff and consolidating that down to as
few documents as possible. This effort will improve efficiency, client experience, and
minimize errors and should be completed within the next few months.

Collaborative Documentation Effort: The Collaborative Documentation effort, which has yet
to begin, will involve revising workflows to create a process where therapists and clients
work together to create, review, and update their clinical records which will result in more
involvement for clients in their own treatment and improved documentation. No time
frame has been established for this project yet, but it is expected to begin soon and run
concurrently with the Data Mapping project.

Youth Services Expansion: One of the priorities we identified as a part of our CCBHC
application was expanding access for youth services through our behavioral health services.
We have posted, and tried recruiting for youth specialist without much success and it is
unlikely that even hiring staff into those positions would accomplish all that we had set out
to due to the limited amount of staff we would be able to devote to this effort. We are
exploring a partnership with a local provider of behavioral health services for youth that
would see us potentially contract with them to provide specific services to individuals we
would refer to them. This would help improve access to services for youth in our region as
well as encourage sustainability of a local provider whose mission is to serve the same
population,

DePaul Community Health Centers Update: Qur conversations with De Paul Community
Health Centers to bring their primary care FQHC services into our Hammond location are
continuing with a tentative date of October 15 targeted to begin services. The final revisions
to our cooperative endeavor agreement are being worked through and they have begun the
process of recruiting staff and are working on a marketing plan. Unfortunately, De Paul and
the current pharmacy provider were unable to reach an agreement to work together at the
location so Genoa will no longer be operating our in house pharmacy in Hammond as of
October 15th but the expectation is that the same services will continue to be offered to or
clients through the De Paul pharmacy so there should be little to no impact to any client
who wishes to transfer to the new provider.

Medical Arts Plaza Facility: There were concerns about potential asbestos exposure recently
at our Medical Arts Plaza location in Hammond. Samples were collected and tests were
conducted which identified that the ceilings in certain parts of the building did contain
asbestos and a plan was made to remediate those areas. Air quality testing was done and
confirmed that there was no evidence of harmful exposure but staff were assigned to work
elsewhere until the remediation work was complete out of an abundance of caution and for
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10.

1.

their own peace of mind. The remediation work has now been completed and we have
received the all clear for unrestricted access to the building.

Mandeville Behavioral Health Clinic Chiller Update: The chiller work at Mandeville has run
into delays with the build of the replacement chiller and the projected completion date now
extends into the later part of this year. In the meantime, we are continuing to rent a
temporary portable chiller which, though unbudgeted, allows the use of the building for
staff and clients to be uninterrupted.

Cuiture Work Update: In order to support a positive and productive workplace culture, we
undertook a cultural assessment of our workplace which included soliciting input from our
staff in multiple ways including surveys, individual meetings, and group sessions. We now
have the report of findings and will be using these results to identify opportunities to impact
FPHSA's culture so that employees feel fully engaged and supported which will result in
improved morale and better outcomes for the people we serve. This effort will be included
as a part of our strategic plan as it is directly related to recruiting and retaining our
workforce.

Introduction of Act 381: In the recently completed legistative session HB 559, which became
Act 381, was introduced which originally would have dramatically changed the structure of
the human service districts. Through collaborative work with the bill's author,
Representative Echols, a better outcome was achieved which should satisfy the concerns
that he and some other legislators expressed. The final version of the Act mandates certain
reporting requirements be fulfilled that will serve to strengthen LDH’s and the legislature’s
oversight of the districts and authorities. Last week, | joined the many of the other Executive
Director from around the state to identify the best ways to comply with these new
requirements which subsequently proposed to LDH to be discussed at our next meeting in
August.

Legislative LGE Meeting: It was clear to me during the deliberations around this bill that
many legislators are unfamiliar with what the LGEs do and what relationship they have with
LDH. In order to rectify this situation to whatever extent it exists locally, | am proposing that
we use our October board meeting to invite our local legislators, parish officials, district
attorneys, judges, sheriffs, coroners and other public officials to hear a presentation of our
annual report and some discussion about the work that we are doing and the work we have
planned. | propose that we also include some time for discussion with them on their
priorities or concerns as related to behavioral health and/or developmental disabilities
issues among their constituency. This meeting will give us an opportunity to ensure that our
public representatives are aware of the good work that our agency s doing in the
community and offer an opportunity for greater collaboration to ensure that our shared
priorities are addressed.

Developmental Disabilities Services Data Information: Mr. Kramer provided some
developmental disabilities services data for April, May, and June 2025 on the following
information: Systems Entry; Referrals for Crisis Placement; PASRR; Residential Placement
Searches; IFS Information including referrals, new requests, individuals/families receiving
IFS, the number on the waiting List, and denials; FFF information including those receiving
FFF; the number on the waiting list; and Waiver Information including those receiving
Waiver Services, pending waiver services, waiver recipients admitted to institutions; the
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number of SUN referrals submitted to State Office; and ACT421 CMO information including
number of referrals, eligible determinations, denials, and appeals.

12. Behavioral Health Services Information: Mr. Kramer provided the number of persons served
and services provided for the following: Bogalusa Behavioral Health Clinic; Denham Springs
Behavioral Health Clinic; Mandeville Behavioral Health Clinic; Rosenhlum Behavioral Health
Clinic; Slidell Behavioral Health Clinic; Outreach Services in Franklinton, Greensburg, and
Kentwood; and Home and Community Based Services, as well as the number serviced
through Residential Treatment Services in April, May, and June 2025.

Ms. Young made a motion to accept the Executive Director’s report as presented; seconded by Mr.
Duptantier.

The motion passed unanimously.

Financial Report:

Fiscal Year 2025 (July 1, 2024 through June 30, 2025}

Ms. Sibley reported that the Fiscal Department is actively working to process all remaining
transactions required to close out Fiscal Year 2025. Final reports will not be available until after the
official close of the state fiscal year on Augustl4th.

Fiscal Year 2026 (July 1, 2025 through June 30, 2026}
Ms. Sibley presented the FY2025 and FY 2026 appropriated budges, representing an increase by

0.55%. This designated increase is solely for mandated statewide adjustments and cost increases.
She also presented an overview of the overall FY26 budget spread, in addition to a funding
breakdown for developmental disabilities services and behavioral health services.

She indicated that the Fiscal Department is actively working to process and finalized all necessary
agreements and contracts for the new fiscal year.

The first financial report for FY2026 will be presented at the October Board meeting. This timing
allows for a full quarter of financial activity (through September 30™"), providing a more accurate
baseline for projecting year-end financial outcomes.

Ms. Young made a motion to accept the Financial Report as presented; seconded by Mr. Browning.
The motion passed unanimously.

Board Business

Annual Policy review
Mr. Kramer presented Policy 017 Executive Limits- Communication and Support to the board for

annual review. Ms. Pellichino made a motion to approve the policy as written; seconded by Ms.
Young.

The motion passed unanimously.
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Purchase Request Approval: Trane Chiller Rental Increase {Mandeville Behavioral Heatth Clinic}

Mr. Kramer reported the need to continue the rental of the temporary chiller at the Mandeville
Behavioral Health Clinic through January 2026 while the new chiller is being built. Ms. Sibley
reminded the board that Trane is on state contract and a bid is not required.

Mr. Duplantier made a motion approving the increase for the ongoing chiller rental; seconded by
Ms. Pellichino.

The motion passed unanimously.

Confirmation of the Next Meeting
It was confirmed that the next meeting of the FPHSA Governing Board will be on August 22, 2025,

at FPHSA Headquarters in Hammond, LA.

Adjournment
Ms. Young made a motion to adjourn the meeting at 10:33 a.m.; seconded by Ms. Pellichino.

The motion passed unanimously.
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Respectfully Submitted,
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Rebecca Soley, Secreta
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