Florida Parishes Human Services Authority
Minutes of the FPHSA Governing Board Meeting
FPHSA Headquarters
835 Pride Drive, Suite B, Hammond, LA 70401
May 23, 2025

Dr. Genesa Garofalo Metcalf, Board Chair, called the meeting of the Florida Parishes Human
Services Authority (FPHSA) Governing Board to order at 9:37 a.m.

Rebecca Soley conducted a roll call. A quorum was established.

Attendees
Governing Board: Brandon Browning; David Duplantier, Genesa Garofalo Metcalf, M.D; Mona
Pellichino; Rev. Gary Porter; and Noble-Bates Young

Absent: Timothy Lentz and Carol Stafford

FPHSA Staff/ Guest: Richard Kramer, FPHSA Executive Director; Rebecca Soley, FPHSA 8oard
Secretary; Rachelle Sibley, FPHSA Chief Operating Officer; and Angela Tyrone, Community Member

Prayer was offered by Rev. Porter.

Agenda/Consent Agenda

Dr. Metcalf extended an offer for additional agenda items or revisions to the agenda.
Rev. Porter made a motion to adopt the agenda as presented; seconded by Ms. Pellichino.
The motion passed unanimously.

Excused Absences
Ms. Young made a motion excusing the absence of Mr. Lentz and Ms. Stafford; seconded by Ms.
Pellichino.

The motion passed unanimously.

Approval of Minutes
Ms. Young made a motion adopting the April 25, 2025, minutes as written; seconded by Rev. Porter.

The motion passed unanimously.

Public Input
Dr. Metcalf welcomed all in attendance and extended an opportunity for public input.
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Executive Director Report
Mr. Kramer presented the following updates for May 2025:

1.

EHR Electronic Health Record Implementation Update
Now that we are at least mostly through with implementing our new electronic behavioral

health record, we are now starting to explore how we might be able to move our
developmental disabilities section into the same record. The DD process is very paperwork
intensive and, because of that, it is easier for paperwork to be misplaced or have steps not
followed through on. Moving their processes into the same record would allow us to
improve efficiency and accountability for our team while also making it easier for
management to monitor all different types of agency performance through one single
program. We would be the first LGE in the state to do this so we'll want to get this right to
hopefully be a model for others to follow. Our first step, which is currently being finalized,
will be to allow for families applying for services to complete and submit paperwork online
rather than needing to come into the office or rely on the mail.

Executive Crders

Last month Governor Landry issued a statewide hiring freeze that prevented state agencies
under his authority from posting or hiring for any vacant positions unless an exemption was
approved by the Division of Administration. He also issued an Executive Order earlier this month
which, along with guidance issued by the Division of Administration, eliminates most routine
work from home agreements without the approval of exceptions from the Division of
Administration. We have been informed, in writing, that neither of these two Executive Orders
apply to the LGEs as we are political subdivisions, not directly under the Governor's authority.
However, both Executive Orders urge agencies outside of the order's scope to comply as much
as possible and it is my position that we should attempt to do so as much as possible.

Typically, our positions that directly impact client care would receive exemptions from a hiring
freeze and we will proceed with hiring those positions as candidates are available so that we can
continue our mission to provide services to people in our community. Any positions that do not
directly impact client care, which are very few, will only be filled if not filling them would
jeopardize the agency's ability to carry out its mission. Any positions filled would be positions
that we would have asked for, and feel confident we would have justified, an exemption if the
freeze requirements had applied to us.

Likewise, regarding work from home, we will make every effort to comply with the spirit of the
Executive Order and will make exceptions in the same cases we would have asked for exceptions
under the provisions of the Division of Administration's rules. Of note, due to space issues we
have several staff in our DD section and in our Billing section specifically who alternate days in
the office and days at home. In order to bring these staff back into the office full-time it would
require us to lease more office space and | do not feel that an increase in costs for the same
output is in the interests of the agency or the people we serve. We will, as always, ensure that
those working from home are meeting the same productivity guidelines as those in the office
and those who do not will not be eligible to work from home.

Legislative Updates
At our last meeting | reported on proposed legislation that would have impacted the structure

of the LGEs as well as the authority of their boards. When House Bill 559 by Representative
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4,

5.

Echols was heard in the House Health and Welfare Committee | and several other LGE Executive
Directors were present and testified. We voiced our concerns to Rep. Echols that the intent of
creating LGEs was that they would be accountable to local boards appointed from their own
communities rather than all reporting centrally through LDH so that local needs would be
prioritized. Rep. Echols was receptive to our feedback and invited several of us to discuss
recommendations after the meeting. Following our meeting the bill was amended to remove all
the language about reporting to either the Surgeon General or LDH Secretary and instead
focused on reporting requirements and some standardization of missions and strategic goals
with LDH which was welcomed by all the LGE Executive Directors. The bill passed in this form
out of committee and made it to the full House of Representatives where it was amended again
to add some additional context to the reporting requirements as well as language that requires
Executive Director appointments to be confirmed by the Secretary of LDH as well as language
that states that the Secretary of LDH shall set the strategies for the LGEs with regard to state
funded services, This bill is scheduled to be heard in Senate Health and Welfare this coming
Wednesday.

Annual Employee Event
This past Wednesday, we had our annual employee enrichment day. We did training and

team building exercises, in addition to employee recognition since May is State Employee
Recognition Month.

Developmental Disabilities Services Data Information
Mr. Kramer provided some developmental disabilities services data for February, March,

and April 2025 on the following information: Systems Entry; Referrals for Crisis Placement;
PASRR; Residential Placement Searches; IFS Information including referrals, new requests,
individuals/families receiving IFS, the number on the waiting List, and denials; FFF
information including those receiving FFF; the number on the waiting list; and Waiver
Information including those receiving Waiver Services, pending waiver services, waiver
recipients admitted to institutions; the number of SUN referrals submitted to State Office;
and ACT421 CMO information including number of referrals, eligible determinations,
denials, and appeals.

Behavioral Health Services Information

Mr. Kramer provided the number of persons served and services provided for the following:
Bogalusa Behavioral Health Clinic; Denham Springs Behavioral Health Clinic; Mandeville
Behavioral Health Clinic; Rosenblum Behavioral Health Clinic; Slidell Behavioral Health Clinic;
Outreach Services in Franklinton, Greensburg, and Kentwood; and Home and Community
Based Services, as well as the number serviced through Residential Treatment Services in
February, March, and April 2025.

Ms. Young made a motion to accept the Executive Director’s report as presented; seconded by Rev.
Porter.

The motion passed unanimously.

Financial Report:
Fiscal Year 2025 {July 1, 2024 through June 30, 2025}
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Ms. Sibley presented the budget analysis, as of April 30, 2025, that reflected a projected deficit,
along with anticipated collections from the agency’s self-generated budget. She indicated that the
Fiscal Department would continue to monitor revenues and expenditures closely, as well as work
with the Leadership Team to minimize or eliminate the deficit by fiscal year end.

Ms. Young made a motion to accept the Financial Report as presented; seconded by Rev. Porter.
The motion passed unanimously.

Board Business

Annual Policy review

Mr. Kramer presented Policy 015 Executive Limits- Compensation and Benefits to the board for
annual review. Ms. Pellicho made a motion to approve the policy as written; seconded by Ms.
Young.

The motion passed unanimously.

Use of Escrow Funds

Mr. Kramer presented a request for the use of escrow funds for the board’s consideration to serve
as a contingency plan to cover if the agency was presented with a deficit at the end of the fiscal
year close.

Ms. Pellichino made a motion approving the use of escrow funds as a contingency plan to prevent
an overall deficit situation of appropriated funding needed to continue operations and service
provisions through the end of the Fiscal Year 2024-2025; seconded by Rev. Porter.

Board Member Recognition
Rev. Porter was recognized for his years of service as an FPHSA Board Member representing St.

Helena Parish from 2016-2025. The board thanked him for his commendable service and wished
him well in his future endeavors.

Confirmation of the Next Meeting
It was confirmed that the next meeting of the FPHSA Governing Board will be on June 20, 2025, at
FPHSA Headguarters in Hammond, LA.

Adjournment
Ms. Young made a motion to adjourn the meeting at 10:20 a.m.; seconded by Rev. Porter.

The motion passed unanimously.
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Respectfully Submitted,
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Richard J. Kramer, Executive Director Date

May 23, 2025
Page 50of 5



